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)520 WKH $VVLVWDQ
'LUHFWRU [LQ XN\
[LEE\ ODJI

+HOOR )HOORZ :LQJHUYV
‘H KRSH WKDW HYHU\RQH JRW WR HQMR\ KNLIOH SOHOD DWWGV S
DUH QRZ LQ WKH PRQWK RI -XQH WKH \HDU LV DOKBY ®UKDRYH GR q
ZH PXVW FRQVLGHU WKH FRQGLWLRQV IRU ULGLQ@DWHWRK KFRBR®
ZLWK \RX ZKLOH ULGLQJ NHHS \RXUVHOYHV K\GROWHWEB DIVQGRW/DWN
JHW RYHU KHDWHG :H FDQ QRW UHDOO\ HRWHR DWRPDW W RFSDNINR
JHWWLQJ WRR KRW
'H KDWHG WKDW ZH ZHUH QRW DEOH \@RDPES\LID WA H DQGHI1W R
EXW ZH ZHUH REOLJDWHG WR RXU JUDQGVRQ WKD® LGDNHUH \0\R \Q
ULGH :H XQGHUVWDQG WKDW \RX DOO VDZ KLJK DIW FDO % ®-ORQ\
URDGVLGH 7KHUH ZDV D JRRG QXPEHU WKDW ZHQW DQG @R YHUH
1IDWFKH] VR WKDW ZRXOG EH D JRRG ULGH DJDLQ VRPH WLPH
‘H KDYH GRQH VRPH VKRUW ORFDO ULIGMFDQ@® BDRWKSUGRE HW
%URRNKDYHQ 06 IRU EUHDNIDVW DW WKH BEHDFURIRNKDYHBOr RQC
6KRS :H JRW XV D VPDOO SRXFK IRU PH WR SXW RQ P\ DURQVW
DQ\PRUH EHFDXVH , ERXJKW WKH ODVW RQH6WKH\ &DGGUBXW + N DB
‘HQGHOO DQG ODULH KDYH EHHQ DZD\ PR UGDWHKIIDQ WKKH \ KKD
EHHQ DWWHQGLQJ FRQYHQWLRQV LQ 7H[DV DQG $UN D QD YHWHSIUG
WKH KDQJ RI WKH :$9( E\ QRZ :H ZLOO EH JODG WR JHW WKHP
IH[W PRQWK LV :LQJ 'LQJ WLPH LQ .QRR[XVOMKDW7RHHHOD
JR DQG ZRXOG ORYH WR KDYH VRPH FRPSDQ\ /HW XV NQRZ LI LQ
'H DUH ZRUNLQJ RQ VRPH QHZ UHFUXLW\DQ &X% HYQHUOOH DXIG
QRZ KDYH D EULJKW \HOORZ +RQGD 7JULNH $NWBUVULXHQJILEL]
ILQDOO\ FR FRRUGLQDWHG +H QRZ KDV D \G/® ORHEDRE WHOQRH
VR SURXG Rl WKHP WKH\ UHDOO\ ORRN JRRG LQD\GIG®OMRZI Q It ZQ W/
+XH\ DQG %HYHUO\ LQ EDFN DQG ZH ZLOO DR OHIHMR Z QVW KMHR/L G®
QRW KDYH D SUREOHP VHHLQJ XV WKDW ZD\
'RQ W IRUJHW WKH UXOHV IRU ULGLQRILZDWKH RIDK\D @G N H
DQG VWD\LQJ K\GUDWHG <RX NQRZ DQ LFH FUHDP W'GH VRXQG\
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)520 WKH &283/( Rl WK
' HLWK DQG 6DQGUI

'H MXVW ORYH *:55$ :KHUH HOVH FDQ \RX FDQG W®GF KB FRIQRIQV,A
&UHDP UXQ" 7KDW LV ZKDW KDSSHQHG ODVW ZHHEHHXY P ROLW \RO |
WKH ZHDWKHU DQG ODULH FDOOHG WR VHH KREZKHZBRQYRIUYD W, LR
VDLG LI WKH ZHDWKHU VWD\HG WKLV SUHWW\ ZHGZH USERRVQJ WIRQ
ODWHU WKH SKRQH UDQJ DQG :HQGHOO DVNHG ZKHURIZH RZHIMHNIH
ZH ZHUH RQ RXU ZD\ WR 7\OHUWRZQ WR OF'RQDOGV IRKQRHBHHD
‘HQGHOO ODULH *OHQ 3DW $OIUHG -LPHOI +L$0DIDUY NHHEKI DY G
WDQN EHFDXVH \RX QHYHU NQRZ ZKR PD\ FDOO DQG ZKHUH \RX P

2Q 6XQGD\ WKk2H PHW DW 3LQH 6HDIRRG DQG KHDGHG QRUWK WR
7TDEOH 7KH ZHDWKHU ZDV EHDXWLIXO DQG WK/MHMHHIQR® EBW & MOKLHA
HDW \RX QHHG WR SXW LW RQ \RXU WR GR OLM@H $Q0OU\/LELHOA
.HLWK DQG P\VHOI PDGH WKLV UXQ ‘H VHQW SLFWKIRHXYHWR RQU
.LOOHHQ 7H[DV WR OHW WKHP NQRZ ZH PLVVHG WKHP 6RUU\ JX

$Q\WLPH VRPHRQH WKLQNV RI VRPHSODFH WKH\IZRXO®@ ® ZMHFW
UHDG\ LQ D PRPHQWTV QRWLFH G6RPHRQH PHQWLRQHG WK QUHHIV
$ELWD ©6RXQGV OLNH D SODQ WR PH

O\ VLQXVHV KDYH NHSW PH IURP ULGLQJ DJDLQ I UERPNWKKIHUID QN Ok
DUHD DQG PDGH D UXQ WR WKH ORUJDQ]D 6SLOOZD\1WW A+ WRHH
DW WKH 3LJ 2XW ,QQ , XQGHUVWDQG HYHU\RQH KE&W O R REH VEIDH
RQ WKDW WULNH EHIRUH ORQJ

7TKDQNV IRU DOO WKH SUD\HUV FDOOV FDUGV DQ® Q& RXIKIW VU \IR
, KRSH ZH DUH RQ WKH PHQG EXW LW VXUH LV QLKIS SRRIWQRRXS
ZKHQ VRPHRQH GRHV JHW VLFN

8QWLO ZH VHH \RX RQ WKH URDG VWD\ VDIH

1HZ (YHQW
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'LVWULFW 1HZV?1!!

2NODKRPD 'LVWULFW &RQYHQWLRR®REHU 0F$0
.DQVDV 'LVWULFW &RQYHQWLRQ $XJIJXVW 7% (O
2IILFHU & HUWLILFDWLRQ 3URJUDYQH -DFNV

]*SE] S JE S}Ee+e D Eo]Jv wkpoAv@e GivbuRhwY X
RI FRQILGHQFH WKDW \RX DOO KDYH VKRZQ XV ZVWWKLWWL\L (QHZWSR!
NQRZ ZH KDYH D ORW RI WKLQJV WR OHDUQ D Q GHVRIPYHP% UKNDWE D.
SR[LHYV JLIW Rl ELJ FORZQ VKRHV RQ WKH ZDOO WR ORRN DW HY
2XU SODQV DUH WR PDNH HYHU\ &KDSWHU JDW®GE Ul GRD WL 8@ B \A/D
WKH &KDSWHU HYHQW DOVR IRU VXSSRUW DQG DQHKB\OW NRG PG\
GLIIHUHQW &KDSWHU JDWKHULQJV DQG RU HY HQRQHWIQL W KHD UV W
WR NQRZ WKDW \RX FDQ FRQWDFW XV DW DQ\ WLPHPHHN\% KR B QE\

IXQFWLRQ ZH DWWHQG ,I \RX KDYH TXHVWIHRGRQ HH 8 QR B HW WR
ZH ZLOO ILQG WKHP IRU \RX 7KH $SULO &RQYHQW KDY ZMWOD RUHNE
WR WKDQN IRU WKDW ,1 QRW IRU \RXU VXSSRUW DQGVKDB BB VARIW
ZDV

&KDSWHU 2%° ZKDW D JUHDW KRVW &KDSWHU" 7KEDWWFIDIGE WK
DQG KDQGOHG WKH JXLGHG WRXUV DQG PRUH 7KDQNV A Q IR
WKHLU VKDUH DW WKH UHJLVWUDWLRQ WD E OHR OVGH RXKUH. YWJ D & GN3HU \
DQG &RXSOH %DVNHW WLFNHWYV 7K D QNAWWRFWOTHR P \RRXDWGV
KDYH GRQH LW ZLWKRXW \RXU KHOS :KDW D JUHEZWVR®RDELIDWK
YROXQWHHUHG KHOS
‘H ZHUH XQDEOH WR DWWHQG WKH 7H[DV &RQYHQW LIRQHG XEHW®RJI W
GLYHUWHG GRZQ WKH ORUJDQ]D 6SLOOZD\ IURP @HMUOWKWLMQIGSRI
VSLOOZD\ LQ WKH ORUJDQ &LW\ DUHD ZKHUHMKK R >GIKY R QWMWY ZDW
*XOl RI OH[LFR 2XU ELJJHVW WKUHDW ZLOO FRPE\IRRRQLKRK RD AN
ORUJDQ]D )JORRGJIJDWHY 7KH\ VD\ IRU XV WR H[SHFIWQD QIZWHUH LY
KDYH PRYHG VRPH RI RXU EHORQJLQJ SOXV RXU ELNHV WR HEOH YW L
ZLOO EH VDIH 7KHUH DUH RWKHU SHRSOH KIXW DUMHL QQ DAUK A RUUSH. ¢
WKDQ ZH DUH VR NHHS WKHP LQ \RXU WKRXJKWV 7KHWB GGRSOH!
HYDFXDWHG IRU KLJKHU JURXQG
'LVWULFW 7UDLQHUV %UHQW DQG 5R[LH &RPHDX[ DQG 'LVWULFW (
&RRUGLQDWRUV (UUROO DQG 1DQF\ 3HOOHJULQ H[SWHVV WKHLU I
PHPEHUVKLS DQG FRQJUDWXODWH WKH QHZ 'LVWULRRU' MWJKIH WR U\
JRXLVLDQD 'LVWULFW &RQYHQWLRQ 7KH\ DOWRUL®GVFDR\DIS \& € D
DQG PHHWLQJY DQG HQFRXUDJH \RX WR FRQWDFW WKHP LI \RX KI
'LVWULFW &2< &RRUGLQDWRUV DQG 'LVWULBW K QB SWKHEQOWM K
WR HYHU\RQH IRU WKHLU VHOHFWLRQ DV 'L\Q/GULDE WL B 2%L FRMG | RAK I
ZRQGHUIXO MRE WKH\ KDYH GRQH WKLV SDVW \HDUHQISHOHOVBQW L
ODULH DUH QRZ GRLQJ D JUHDW MRE UHSUHVHQWLQJ PHMJLIRPQ + D\
DQG , KDYH EHHQ WUDYHOLQJ D ORW ODWHO\ JRDQSE W R HO/\L LIGIU HRQ
FKDSWHU FRXSOHV ,I ZH KDYH QRW PDGMHRR®Y BAR SRXWHBEO H ZH H IF
LW WR WKH 7H[DV 'LVWULFW &RQYHQWLRQ ZKH W G XD GRW KMHKKR Q |
'LVWULFW &RXSOH Rl WKH <HDU &RQJUDW X O DWLRIHWIR RIXTH VDR
&KDSWHU 7 :H NQRZ WKH\ ZLOO GR D IDEXORXRXMRENUB $KIDDHF GV
YLVLW WKH 7H[DV 'LVWULFW &RQYHQW L RQD SIWHIDWH V& IRP ¥ RWGRH P\ H ¥
\RXU *:55%$ IULHQGYV DQG IDPLO\



7KH QH[W &RXSOH Rl WKH <HDU VHOHFWLRQQZ.LQR] YLK @BHOBGLDW3Q
FRPH RXW DQG VXSSRUW )D\H DQG 6WHYH $OH[DQGHWLRQ WKH DQ
ORRNLQJ IRUZDUG WR VHHLQJ HYHU\RQH -XO\ DAM :Q RW LIFGIG DV
7H[DV &RQYHQWLRQ ZDV WKDW DOO WKH &K D SMWHHLU QDWW B QW BR
WKH <HDU ZRUH WKHLU PHGDOOLRQV ZLWK SWLQIHV &EKRBWGE O L&NR
RI WKH <HDU WR ZHDU \RXU PHGDOOLRQV WR H¥YHQRW5E® ®GI\YE WL
\RX DV KDYLQJ EHHQ VHOHFWHG IRU WKLV KRQRU EXSWURWUD®V RH
ZRXOG DOVR OLNH WR DVN WKH &KDSWHU 'LUHE R H VHWD IS® IDE\GH
DQG QDPH RI \RXU &KDSWHU FRXSOHV 5HIJLRQ + &2< EHHGI®@HBEXV D Q
DWWHQGLQJ 7H[DV DQG $UNDQVDV 'LVWULFW QRQXGI® \WLRDIW VOL\5 S
&KDSWHU HYHQWY DQG JDWKHULQJY DQG DUH PDNLQJ SODQV WR
7KH ORQWKO\ 7HFK 7LS ZDV QRW \HW DYDLODEOH

'LVWULFW 5LGHU (GXFDWRU 5RGG 3RON VHQWDRMW I RKDYNY WR QI
WKH &KDSWHU (GXFDWRUV DQG ZLWK WKHLU SODBFW®HIMWW\LV W HN |
QRWHG ZLWK *:55$ RQH RI WKH WKLQJV ZH GR [HORW) RZQ \D V L7G{HD
5LGLQJ 7KHUH DUH WKUHH DUHDV GXULQJ WKLYHD¥®R/PRMLAVRQZKWU
2QH LV ODQH FKDQJLQJ RQH LV JURXSLQJ XS DW VLWQDROD RIL W WH
KLJKZD\ RU JRLQJ LQWR D SDUNLQJ ORW 7KHVH DUHDVSDD HWLHUA
30HDVH ZKLOH SHUIRUPLQJ WKHVH PDQHXYHUV UHPHRRBU WHDF
5RDG &DSWDLQV >RU SRLQW ELNH@ DQG 'UDJ DU HUWHPW\PIERHSR WW D
UDGLR FRPPXQLFDWLRQV VKRXOG EH OLPLWHG WR WKH $RIHQW EL
H[DPSOHV RI WKH SURSHU ZD\ WR SHUIRUP WKHVH RSHVURDK URQN \
WKH WLPH WKDW \RXU JURXS ZLOO EH H[SRVLQJ WKHPWHNOWHWR @R
+DYB1 DQG ZKHQ GRQH SURSHUO\ LW ORRNV OLNH SRHWU\ LQ |

/IDQH &KDQJH 6WRS /LIKW 3X00 211
SRVLWLRQV SRVLWLRQV 3DUNLQ

ZLWK *ROG:LQJ PHPEHUVKLS FDUG
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%\ WKH %RRN
6WHYH &DURO\Q &RWWRQ 5HJLRQ + 7UDL

7KH "%\ WKH %RRNp DUWLFOHYV DUH JIHQWRHIXCGHMGHW R KHDGESH LDVWP DQIGD
PHPEHUV ZLWK WKH SROLFLHVY SURFRIGWDHQHGG®IWPKIREADWLRQ
+tDQGERRN 2+% $ FRS\ RI WKH 2IILFHU:-VDABDAG ERRIWDFRIQIJEH &R K
RQ WKH 2IILFHU &4RQQHFWLRQ WDE DW MXMHRIWWRPI IR F WK-NV $ D DH
WKH XSSHU ULJKW KDQG FRUQHU QGWHDR/HVIHHBO WU HAB HVRL Q HSSHULL F
&KDSWHU QHZVOHWWHUV

7KDQNV WR 'DOH :LQJURYH IRUPHU 5HJLRQ + 7UDLQHY AR QWK
DUWLFOH EDVHG RQ LGHDV KH ZURWH LQ 'HFHHRERDGH W B HWHNI R
FXUUHQW

*:55$ DOQG WKH $OFRKRO 3ROLF\

6LQFH LW LV WKH ULGLQJ VHDVRQ IRU DOPRVW R ®HLQRQAH D WXMHU
WKRXJKW LW ZRXOG EH DSSURSULDWH WR FRYHU WKD $OEFRWR O H3
WRSIW DQ\ WILWHH \HDU EXW HVSHFLDOO\ ZKHQ RXU OHPEHUV DU
ULGLQJ

2QH Rl WKH IHZ SUXOHV" ZH KDYH DV 9ROXQWHHU WHLEWUR/U RKDGSQ
RIILFHU LQ *:55% ODQJXDJH LV WKH 2$OFRKRO 3R QVFRQHS$W K DX\ LF
PLVLQWHUSUHWHG 'XULQJ WKH WLPHV , KDYH EHHQUL&NBWYHGE D
SURJUDP 2&3 TXHVWLRQV DQG GLVFXVVLRQV DIRZD WRQPHHB QLR X
WKH $OFRKRO 3ROLF\ ,QIRUPDWLRQ UHJDUGLQJ WKRI$OFRKRO 3
+DQGERRN RQ SDJH ' DOQG WKHYSHROILFOHBWWO®WIKBGHKBLVH VWDV

%DVLFDOO\ WKH $OFRKRO 3ROLF\ KDV IRXYHS\WDBW¥.58R LR O YWD
/IHDGHUV PDDWRMD\ *:55$ HYHQW

6HOO DOFRKROLF EHYHUDJHYV

3URILW I[URP WKH VDOH RI DOFRKROLF EHYHUDJHYV
'LVWULEXWH DV DQ DZDUG RU SUL]JH DQ\ DOFRKROLF EHYHUDJ
(QFRXUDJH LWV XVH E\ DGYHUWLVIQQJLWNW FD EBLDYDELOD B/O HR U

:KLOH *:55%$ PDNHV QR DWWHPSW WR OHJLW®DMNH LSFALYR\GIXWD @ W U
PXVW JLYH VWURQJ FRQVLGHUDWLRQ WR SRWHMPHWLDLRREDELOLW)

7TKHUH DUH D FRXSOH RI DUHDV ZKHUH &KDSWHWKHLYRWHEOWYD O (
PLVLQWHUSUHWLQJ WKLY DOFRKRO SROLF\ 7KH¥FFAHYQRWIKIDYW I
GRRU SUL]H RU DV D SDUW RI D UDIIOH DW D SRNHJIRWX®DR URJID /(
DOFRKROLF EHYHUDJHVY WR EH VHUYHG DW D SISEQW\ JAKHWR UHW
VXSSRVHG WR DGYHUWLVH %<2/ SDUWLHV



1RZ GRQYW JHW PH ZURQJ 7KLV GRHV QRW PHDQ W K\DWHHIY HQLR QD
GULQNHU RU S WHHWRWDOHU"~ $OWKRXJK WKLVVSRRWFQRAR\ BABPK
EHHQ LQ H[LVWHQFH IRU PDQ\ \HDUV *:55% 0HPEXLUWVHPD\EVWLRIOI b
ZKHQ LW LQYROYHV WKH FRQVXPSWLRQ RI DOFRKRO

7KLY SROLF\ GRHV QRW SURKLELW OHPEHUV IURP FRQVXPLQJ DOF
HYHQW $V D PDWWHU RI IDFW DQ\ *:55%$ OHPENBH DOSRKRIODVH |
EHYHUDJHV ZKHQHYHU WKH\ ZDQW = DV ORQJ DVGLW\LD QRWXKMH
/IHDGHU OHPEHUV PD\ HYHQ EULQJ WKHLU RZQ EHYHYBDQWV ZLWK

2] FRXUVH IRU WKREKXRRKHR WR FRQVXPH DOFRKRO \RXU IHOORZ 0
\RX WMRHUFLVH JRRG MXGJPHQW D Q@ H® WSRRMIIKERBVW\SHRSOH DU
WR DGPLW WKDW WKH\ FDQQRW 3KRD@IWHFIN I RXIUT MK G"J PHHOMAR K B Q
LV WLPH WR OHDYH WKH HYHQW \RX DUH QRWN RBEXOW DONVR L\Q K D R/X
IHOORZ OHPEHUV LI \RX FKRRVH WR GULYH RU UIRXH *655 $LID FR@\\
DQG IULHQGV ZDLW XQWLO \RX KDYH SDUNHG \RXU 38K HGHL DKMB N
EHIRUH \RX FHOHEUDWH WKH IDFW WKDW \RX KDY K ® XG\DV N JTHUHG
RQ \RXU *ROG :LQJ /HWYTV VWD\ VDIH RXW WKHUH DJQJIGKQRW WR [
\RXUVHOI RU RXU $VVRFLDWLRQ

'KLWQH\ OLNH ORUJDQ]D 5LGH ORU.

'‘DOH .LP ORUJDQ]D 5LGH
.HLWK H[SODLQV ZK\ KH QHHGV LFH FUHDP



= >
.’_'- s o
a2 4

IRXLVLDQDYV 1HZHVW *:55% &KL
2UJDQL]JHG -XQH
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'HQGHOO ODULH 9LQFH
&KDSWHU 'LUHFWRUV
-DPHV &UHHO 5RDG

JUDQNOLQWRQ /$

'HQGHOO ODULH RQ 6FHQLF +Z\ $UNDQVDV

'HQGHOO DW VRPH "PRGHUQ FRQYH(
,Q SUNDQVDYV

$UNDQVDYV 'LVWULFW 5DOO\

/IHIW WR 5LJKW 5LFKDUG

6XVLH 'DYLV /$ 0

ODULH "HQGHOO O5HJLRQ +
&2<

'DOH 6XVDQ +DUJURYH $UNDQVDYV



JORZLQJ ZDWHU DW
ORUJDQ]D 6SLOOZD\ *DWHYV

L, +2*6



ORUJDQ]D 1DWFKH] 5LGH *URXS

ORUJDQ]D 1DWFKH] 5LGH *URXS IURP /$ 2

/$ &'V 5HJLRQ + &2<



'HQGHOO ODULH 7H[DV 'LVWULFW &R QAMHIHMLVR @ K R



